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Since 2019 I have been working in one of the upcoming firms as one of their employees. I wanted to gain enough experience because I was fresh from campus. The firm offers a conducive environment for working. Their payroll system was monitor through a computer, although the record-keeping was still under the management information system. Stores placed orders manually, get delivered, and store them. It is challenging to account for the movement of commodities in and out of business (Jayatilleke & Lai, 2018). Therefore, the management board proposed changing the management system for keeping records since it's planning to expand business sales. Management needs the business to be customized.
The custom system was arranged and plan, but the implantation failed due to the following reasons:
1. The system was not tested before; therefore, a major problem occurs during the implementation plan. It changes everything and makes the board of management go back to the drawing board. 
2. The employees occurred most of the time in their respective workplaces; hence they did not find adequate training (Wang et al., 2019). They were no time to use the system properly without any stress, wastages, or problem. The training was to be conducted before the actual implementation of the system in the firms. It not only wastes the firm resources but only a lot of time wastage during planning. 
3. The employees were not among the planning team, so it got them by surprise. Their contributions to the project might have been a bit easier. Through several consultations and ideas could get the requirements right.
4. The changes in the shelving and storing method of the inventory were completely different. It confused the customers who visited the store and the workers working in the warehouses. The system automatically uses code sequence, placing inventory items in a particular place in the stores and warehouses. It confuses employees and management at large due to inadequate training and lack of practices. 
5. A lot of politics in the office contributed a certain percentage to the failure of the program. There was much fighting; some members were against the ideas while others are against them (Nizamidou & Vouzas, 2020). It usually is not easy to adjust to changes. Management failed to study its culture to understand the political issues that employees could have and deal with it before moving on. 
6. We are dealing with a too complicated project. The employees find it difficult to operate the system. Dealing with incompetent employees who do not believe in themselves, it is difficult to work with the complicated system. 
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